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Agenda Item:  4.b. Pilot Performance Measurement System 
 
 

Issue(s):   
1. The 2004 Pilot Performance Measurement results were presented at ExCo 8 in 

May 2005 and subsequently posted on the Centers’ and CGIAR Members’ Only 
websites. 

2. The CGIAR Secretariat, SC and SC Secretariat have prepared a note on lessons 
learned during the pilot phase for discussion and comments by ExCo. 

 
 

Supporting Document(s):   
1. Lessons Learnt from the Pilot year 2004 Implementation of the CGIAR 

Performance Measurement System 
 

Purpose of this Communication 
 Information 

X Discussion 
 Decision 

Outcome  
 No further action required 
 Approved/accepted 
 Additional information required 
 Referred to the next meeting 
 See comments below 

Comments 
 
 
 
 
 


