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CGIAR AGM Business Meeting 2008
Maputo, Mozambique, December 4-5, 2008

Agenda Item: 4.b. Change Management Transition Arrangements

Background Information/Issue(s):
1. Transition arrangements following CGIAR decision on the Change Management Process
were discussed at ExCo 15.
2. ExCo agreed that a small transition management team would be established as suggested to
manage implementation.
3. The team will be tasked with guiding implementation based on outcome of discussion at
AGMO08.

Supporting Document(s):

1. See section V “Managing the Transition” in “A Revitalized CGIAR — A New Way Forward:
The Integrated Reform Proposal”
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