Stakeholder Meeting

Briefing on Developments iIn the
CGIAR since AGM 03
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Major Developments CGIAR

Transfer of ISNAR as a program to IFPRI

Fully functional SC/Priorities and Strategies Exercise

Task Forces on programmatic and
structural/organizational alignment — SSA

Development of CGIAR Charter
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An Evolving and Growing CGIAR
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Challenge Programs CGIAR

Pilot
HarvestPlus - Breeding Crops for Better Nutrition

Water and Food - The water productivity challenge: growing
more food with less water

Generation - Cultivating Plant Diversity for the Resource Poor
ExCo recommended approval beyond its inception phase

Regular

*  Sub-Saharan Africa (SSA) - Building sustainable livelihoods
through integrated agricultural research for development
ExCo recommends to the CGIAR approval of the SSA for an 18
month inception phase
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Major Stakeholder’'s Outreach Communication }
Activities %?

CGIAR
Key Events Key Publications / Media

DFID Briefing to UK Parliament °  Chairman and Director’s letter
Dialogue with new EU member * BBC World Earth Report Segments

states o CGIAR News and e-CGIAR News

Launch of Japan Forum/Fellowship 2003 Annual Report

SICRE Impacts Brochure

Marketing Group: Corporate Brochure- complete in 7

1. Briefings to parliamentarians in languages
India and Uganda Partnership booklets

Coordinated presence at: COP * Canada, EU, Germany, Japan, Latin
7, World Food Day, Japan America, US

International Fair : :
Website - major update

* External public

* Information in six languages
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G-8 Summit in the USA %%
(Georgia, Sea Island, June 2004) =GRk

G-8 Members agreed to:

“Support work of the CGIAR and others that will
channel more effectively resources allocated to
research and development of drought, pest, and
disease-resistant staple crops for use in
developing countries”
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AGM 04 Highlights %?

CGIAR

~irst AGM to be held in Latin America
—armer’s Dialogue
—armer’s Exchange

nnovation Marketplace

Crawford Lecture - Hernando de Soto
Ministerial Roundtable

Video Streaming of key events, pre- and AGM
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An Ever-evolving CGIAR %?

CGIAR

ldentifying Priorities and Strategies

Aligning programs and structures in SSA
Strengthening HR
* Leadership and management development

* Board training
* Compensation Study

Strengthening Performance Measurement System

Strengthening/broadening partnerships with CSOs
Further simplifying business
Centers Collective Action
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