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Agenda Item: 4. Structure of the CGIAR

Background: During its discussions on Restructuring ISNAR and the ICRISAT
External Reviews at its September 2003 meeting, ExCo concluded that both reviews
provide an opportunity to launch a discussion at AGMO3 on a push for a renewed
focus on SSA and larger strategic and structural issues within the CGIAR.
Specifically, ExCo recommended that the CGIAR should consider creating a
mechanism (such as a task force) to conduct a study on rationalization of CGIAR
operations across the System (starting with Africa).
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