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World Food Situation: World Food Situation: 
Production and Stocks DevelopmentsProduction and Stocks Developmentspp
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growth

Markets 
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Source: FAO 2009.Source: FAO 2009.



More volatility More volatility -- Food crisis may be Food crisis may be 
repeated soonrepeated soonrepeated soonrepeated soon

125800 Corn Price spikePrice spike

75

100
600 U

S
on

Wheat
Rice
Oil (right scale)

50

75
400

$/barrel
U

S$
/to ( g )

0

25

0

200

00

S ppl deficits lo stocks energ ad erse trade policies biof els

Source: J. von Braun; Data from FAO 2009 and IMF 2009.Source: J. von Braun; Data from FAO 2009 and IMF 2009.
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Rising food insecurityRising food insecurity

Proportion of undernourishedNumber of undernourished

Source: FAO 2009.Source: FAO 2009.



Actions by strategy team to establish an Actions by strategy team to establish an 
evidence base to strategize evidence base to strategize gg

1.1. Scenario analyses using the IFPRI IMPACT modelScenario analyses using the IFPRI IMPACT model

22 Simulations of needed scale and impact of agric R&DSimulations of needed scale and impact of agric R&D2.2. Simulations of needed scale and impact of agric. R&D Simulations of needed scale and impact of agric. R&D 

3.3. Comprehensive mapping of poverty and opportunitiesComprehensive mapping of poverty and opportunities

44 D i i lD i i l4.4. Decision support toolsDecision support tools

5.5. LargeLarge--scale scientists survey of key opportunitiesscale scientists survey of key opportunities

6.6. Workshops with leading scientists and partners Workshops with leading scientists and partners 

7.7. Workshop on poverty researchWorkshop on poverty research

8.8. Consultations for gender integration in the SRFConsultations for gender integration in the SRF

Documentation available on the Documentation available on the CGIAR Alliance websiteCGIAR Alliance website



Strategy must build onStrategy must build onStrategy must build on Strategy must build on 
foresightforesight



Population Outlook 2050Population Outlook 2050

Source: FAO 2009.Source: FAO 2009.



Scenario Analyses for Identifying the Scenario Analyses for Identifying the 
Strategic OutcomesStrategic OutcomesStrategic OutcomesStrategic Outcomes

Scenario 1Scenario 1: Increased agricultural research : Increased agricultural research 
investmentinvestment (60% increase in crop yield growth and 30%(60% increase in crop yield growth and 30%investment investment (60% increase in crop yield growth and 30% (60% increase in crop yield growth and 30% 
increase in livestock)increase in livestock)

Scenario 2Scenario 2:: Enhanced natural resource Enhanced natural resource 
management with enhanced market efficiencymanagement with enhanced market efficiency

Scenario 3Scenario 3: Scenario 1 + Scenario 2 + more : Scenario 1 + Scenario 2 + more 
efficient R&D and irrigationefficient R&D and irrigationefficient R&D and irrigationefficient R&D and irrigation

Source: Rosegrant   et.al. (IFPRI) 2009.Source: Rosegrant   et.al. (IFPRI) 2009.



Food Production in Developing Countries, Food Production in Developing Countries, 
20502050
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World Food Prices, 2050World Food Prices, 2050
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Child Malnutrition Child Malnutrition ChangesChanges, 2050 , 2050 

Scenario 1 Scenario 2 Scenario 3
(% change from baseline*)

East Asia & PacificEast Asia & Pacific --2626 --88 --4141

Latin America & CaribbeanLatin America & Caribbean --2121 --77 --4646

South AsiaSouth Asia --88 --33 --2222

SubSub--Saharan AfricaSaharan Africa --2424 --77 --5959

DevelopingDeveloping --1717 --55 --3939

Large gains with comprehensive investment  and policy Large gains with comprehensive investment  and policy 
(Scenario 3) (Scenario 3) 

* The baseline scenario is with climate change.* The baseline scenario is with climate change.
Source: Rosegrant et al. (IFPRI) 2009. Source: Rosegrant et al. (IFPRI) 2009. 
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Strategy must build onStrategy must build onStrategy must build on Strategy must build on 
hindsighthindsight

Looking back:Looking back:
•• What made things work in agricultural What made things work in agricultural 

development for food security?development for food security?
ff•• Lessons from big proven successes in Lessons from big proven successes in 

agriculture and food securityagriculture and food security



Source: Spielman, Pandya-Lorch 2009
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Why did it work? 
Drivers of 20 big successesDrivers of 20 big successes

• Science and technology

• Complementary investments

• Private incentives

• Cooperation and collaboration

• Timing and planning• Timing and planning

• Experimentation and evolution

Fu
nd

• Community involvement

• Leadership and dedication O
ne
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cr

e 
F

Source: Spielman, Pandya-Lorch 2009



Strategy must haveStrategy must haveStrategy must have Strategy must have 
a a visionvision (goal), and (goal), and 
objectivesobjectives (sub(sub--goals, which goals, which 

i t t ) di t t ) dare instruments), and are instruments), and 
actualactual resultsresults (ambitious but(ambitious butactual actual resultsresults (ambitious but (ambitious but 

realistic) realistic) 



The CGIAR Vision (goal)The CGIAR Vision (goal)

R d t d hR d t d hReduce poverty and hunger, Reduce poverty and hunger, 
improve human health and nutrition, and improve human health and nutrition, and pp

enhance ecosystem resilience enhance ecosystem resilience 
throughthrough highhigh--quality internationalquality internationalthrough through highhigh--quality international quality international 

agricultural research, partnership and agricultural research, partnership and 
leadershipleadershipleadershipleadership



A poor people focused CGIARA poor people focused CGIARA poor people focused CGIAR A poor people focused CGIAR 
strategy must start with poor strategy must start with poor 

l ( h d h ) dl ( h d h ) dpeople (who and where), and people (who and where), and 
have an emphasis on smallhave an emphasis on smallhave an emphasis on small have an emphasis on small 
farmersfarmers



Focus on where the poor are Focus on where the poor are 
SubSub--national poverty ca. 2005 ($1.25/day)national poverty ca. 2005 ($1.25/day)p y ( y)p y ( y)

Prevalence

Number

Source: Stan Wood et al. (IFPRI) 2009.Source: Stan Wood et al. (IFPRI) 2009.



How big a CGIAR is needed? How big a CGIAR is needed? 

R&D investment                   
(bil f 2005 US$)

Change in # 
f ( il )(bil. of 2005 US$) of poor (mil.)

2008 2025 2008–2025
Scenario AScenario A——0.5% TFP 0.5% TFP 5 15 1 18 618 6 318318growth in productivitygrowth in productivity 5.15.1 18.618.6 --318318

Scenario BScenario B——poverty poverty 
i i i tii i i ti 5.15.1 15.315.3 --348348minimizationminimization 5.15.1 15.315.3 348348

Scenario CScenario C——0.5% TFP 0.5% TFP 
growth in productivity &growth in productivity & 5.15.1 16.416.4 --401401growth in productivity & growth in productivity & 
higher R&D efficiencyhigher R&D efficiency

5.15.1 16.416.4 401401

Note: Scenarios with poverty line of $1.25/day.    TFP: Total Factor ProductivityNote: Scenarios with poverty line of $1.25/day.    TFP: Total Factor Productivity

Source: NinSource: Nin--Pratt and Fan (IFPRI) 2009.Pratt and Fan (IFPRI) 2009.

If CGIAR at 10%: Funding needs to triple by 2025 If CGIAR at 10%: Funding needs to triple by 2025 



The Strategic Objectives (instruments)The Strategic Objectives (instruments)

1.1. Create and accelerate sustainable increases in the Create and accelerate sustainable increases in the 
productivity and production of healthy food by and productivity and production of healthy food by and p y p y yp y p y y
for the poor. for the poor. “Food for People”“Food for People”

2.2. Conserve, enhance, and sustainably use natural Conserve, enhance, and sustainably use natural 
resources and biodiversity to improve the livelihoods resources and biodiversity to improve the livelihoods 
of the poor in response to climate change and other of the poor in response to climate change and other p p gp p g
factors. factors. “Environment for People”“Environment for People”

3.3. Promote policy and institutional change that will Promote policy and institutional change that will 
stimulate agricultural growth and equity to benefit stimulate agricultural growth and equity to benefit 
the poor, especially rural women and otherthe poor, especially rural women and otherthe poor, especially rural women and other the poor, especially rural women and other 
disadvantaged groups. disadvantaged groups. “Policy for People”“Policy for People”



Moving from Vision toMoving from Vision to
ResultsResults--based Frameworkbased FrameworkResultsResults based Framework based Framework 

•• ResultsResults--oriented strategy that sets directions and oriented strategy that sets directions and 
outcomesoutcomesoutcomesoutcomes

•• Management decisions and resource allocations Management decisions and resource allocations 
that align with strategic outcomes that align with strategic outcomes 

•• Program performance indicators that targetProgram performance indicators that target•• Program performance indicators that target Program performance indicators that target 
clients and their beneficiaries and improvements clients and their beneficiaries and improvements 
in the lives of beneficiariesin the lives of beneficiaries

•• Indicators that are used as signals to motivate Indicators that are used as signals to motivate 
staff and to provide a base for learning andstaff and to provide a base for learning andstaff and to provide a base for learning and staff and to provide a base for learning and 
improvingimproving



SystemSystem--level Results Criteria level Results Criteria 
(Strategy Team’s assessment)(Strategy Team’s assessment)( gy )( gy )

1.1. Lift productivity and reduce poverty: Lift productivity and reduce poverty: 49% 49% 
increase in annual agricultural productivity by 0 5% pts toincrease in annual agricultural productivity by 0 5% pts toincrease in annual agricultural productivity by 0.5% pts to increase in annual agricultural productivity by 0.5% pts to 
help reduce poverty by 15% by 2020help reduce poverty by 15% by 2020

22 Contribute to reduction of hunger and improvedContribute to reduction of hunger and improved2.2. Contribute to reduction of hunger and improved Contribute to reduction of hunger and improved 
nutrition: nutrition: 26% 26% 
reduction in hunger and improved nutrition in line withreduction in hunger and improved nutrition in line withreduction in hunger and improved nutrition in line with reduction in hunger and improved nutrition in line with 
MDG 1 (halve undernourished by 2015; reduce child MDG 1 (halve undernourished by 2015; reduce child 
undernutrition by 10%)undernutrition by 10%)

3.3. Contribute to sustainability and resource Contribute to sustainability and resource 
efficiency: efficiency: 25%25%
reduction in impacts of water scarcity and climate change reduction in impacts of water scarcity and climate change 
on agriculture to increase yields, reduce soil erosion etc.on agriculture to increase yields, reduce soil erosion etc.



The Strategy The Strategy and Results and Results FrameworkFramework

M
egaa Proggram

s



Identifying Mega Programs Identifying Mega Programs -- howhow

1.1. Achieving greatest impact by integrating research on Achieving greatest impact by integrating research on 
־־ Increased productivityIncreased productivityc eased p oduc yc eased p oduc y
־־ Sustainable natural resources managementSustainable natural resources management
־־ Institutional and policy changeInstitutional and policy change

2.2. Direct research to reduce poverty and hungerDirect research to reduce poverty and hunger

3.3. World food system dominated by set of commodities World food system dominated by set of commodities 
־־ Role of dominating cropsRole of dominating crops
־־ Diet dominating foods (at regional and agric system levels)Diet dominating foods (at regional and agric system levels)Diet dominating foods (at regional and agric. system levels)Diet dominating foods (at regional and agric. system levels)
־־ Diet deficiency problems and opportunities for diet diversityDiet deficiency problems and opportunities for diet diversity

MP development as an iterative process with feedbacksMP development as an iterative process with feedbacks



Each Mega ProgramEach Mega Program

•• Addresses one or more strategic objectivesAddresses one or more strategic objectives

H ffi i t l t d li lt d/H ffi i t l t d li lt d/•• Has sufficient scale to deliver on results and/or Has sufficient scale to deliver on results and/or 
measurable impacts measurable impacts 

•• Reflects the CGIAR’s comparative advantage inReflects the CGIAR’s comparative advantage in•• Reflects the CGIAR’s comparative advantage in Reflects the CGIAR’s comparative advantage in 
leading/catalyzing researchleading/catalyzing research

•• Has a clear impact pathwayHas a clear impact pathway•• Has a clear impact pathwayHas a clear impact pathway

•• Has an investment time horizon of 6 to 20 yearsHas an investment time horizon of 6 to 20 years

•• Has a simple and costHas a simple and cost--effective management effective management 
mechanismmechanism



7 proposed Mega Programs of a $1 bill. CGIAR 7 proposed Mega Programs of a $1 bill. CGIAR 

1.1. Agricultural Systems for the Poor and Vulnerable (28%)Agricultural Systems for the Poor and Vulnerable (28%)

2.2. Institutional Innovations, Policies, and Markets (11%)Institutional Innovations, Policies, and Markets (11%)

3.3. Genomics for all products and Global Food Crop Genomics for all products and Global Food Crop p pp p
Improvements (21%)Improvements (21%)

4.4. Agriculture, Nutrition, and Health (8%)Agriculture, Nutrition, and Health (8%)g , , ( )g , , ( )

5.5. Water, Soils, and Ecosystems (18%)Water, Soils, and Ecosystems (18%)

6.6. Forests and Trees (6%)Forests and Trees (6%)

7.7. Climate Change and Agriculture (7%)Climate Change and Agriculture (7%)



Logic of MP portfolio Logic of MP portfolio –– addressing the big addressing the big 
issues and tapping synergiesissues and tapping synergies

•• Growth in low income countries agricultural systems Growth in low income countries agricultural systems 
is essential for poverty reduction (MP1) is essential for poverty reduction (MP1) p y ( )p y ( )

•• Peoples’ health depends significantly on agriculture Peoples’ health depends significantly on agriculture 
and nutrition (MP4)and nutrition (MP4)

•• Advanced science for agricultural commodities and Advanced science for agricultural commodities and 
products, and breeding are key for production and products, and breeding are key for production and 
resilience of developing countries’ food systems resilience of developing countries’ food systems p g yp g y
(MP3)(MP3)

•• Efficient markets and institutional arrangements are Efficient markets and institutional arrangements are 
k f i t t d t bl f d t (MP2)k f i t t d t bl f d t (MP2)key for investment and stable food systems (MP2)key for investment and stable food systems (MP2)

•• Sustainable and efficient natural resources are the Sustainable and efficient natural resources are the 
foundation of food security and livelihoods (MP5, 6, 7)foundation of food security and livelihoods (MP5, 6, 7)foundation of food security and livelihoods (MP5, 6, 7) foundation of food security and livelihoods (MP5, 6, 7) 

Synergy in the MP portfolioSynergy in the MP portfolio



The resultsThe results--oriented frameworkoriented framework
(MPs to feed into system level results)(MPs to feed into system level results)( y )( y )

CGIAR VISION
SYSTEM-LEVEL CRITERIA  AND RESULTS

Lift productivity and Contribute to Contribute toLift productivity and 
reduce poverty

Contribute to 
hunger reduction 
and improved 
nutrition

Contribute to 
sustainability and 
resource efficiency

MPs MP LEVEL RESULTS
(indicative results to be further specified...)

1. Agricultural 1. Agricultural 
Systems for theSystems for the

Reach 250 m poor by Reach 250 m poor by 
achieving broadachieving broad--basedbased

Contribute to affordable Contribute to affordable 
and healthy diets in eachand healthy diets in each

Maintain or improve Maintain or improve 
ecosystem health andecosystem health andSystems for the Systems for the 

Poor and Poor and 
VulnerableVulnerable

achieving broadachieving broad based based 
productivity increases of at productivity increases of at 
least 10% over 10 years;least 10% over 10 years;
Lift 60 m out of povertyLift 60 m out of poverty

and healthy diets in each and healthy diets in each 
domain areadomain area

ecosystem health and ecosystem health and 
resilienceresilience

2. Institutional 2. Institutional Reach 400 m small farm Reach 400 m small farm Safety net program Safety net program Enhance effectiveness of Enhance effectiveness of 
Innovations, Innovations, 
Policies, and Policies, and 
MarketsMarkets

households by decreasing households by decreasing 
transactions costs by 30% by transactions costs by 30% by 
2025 and mitigating risks;2025 and mitigating risks;
Increase access to inputs Increase access to inputs 
and finance for small farmersand finance for small farmers

y gy g
design to improve the design to improve the 
efficiency and efficiency and 
effectiveness of coverage effectiveness of coverage 
for the poorfor the poor

environmental policies environmental policies 

and finance for small farmersand finance for small farmers
3…3…



OverviewOverview
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MP1: Agricultural Systems for the Poor MP1: Agricultural Systems for the Poor 
and Vulnerableand Vulnerableand Vulnerableand Vulnerable

•• Research that integrates promising crop, animal, Research that integrates promising crop, animal, 
fish and forest production with innovative policyfish and forest production with innovative policyfish, and forest production with innovative policy fish, and forest production with innovative policy 
and natural resource interventions and natural resource interventions 

•• Objective: Objective: Improve food security in Improve food security in domainsdomains with with 
high concentrations of the world’s poor and that offer high concentrations of the world’s poor and that offer 
agricultural potentialagricultural potentialagricultural potentialagricultural potential

•• Expected results: Expected results: Reach 250 mil. poor  by Reach 250 mil. poor  by 
increasing productivity; lift 60 mil. out of povertyincreasing productivity; lift 60 mil. out of poverty

•• Annual cost:Annual cost: US$ 250US$ 250--300 mil.300 mil.Annual cost: Annual cost: US$ 250US$ 250 300 mil. 300 mil. 



Development Domains: combining 
agricultural systems with infrastructure

Notes: Rainfed agriculture potential(crops, grazing, forest) is classified as high, medium or low   (H,M,L). 
Rainfed potential, closed forest, intensively irrigated, and protected areas are all classified  into high (H) and 
low (L) market access areas. Thus ML is medium rainfed agricultural potential areas with low market access.



MP 2: Institutional Innovations and MP 2: Institutional Innovations and 
MarketsMarketsMarketsMarkets

•• Knowledge to inform institutional changes and Knowledge to inform institutional changes and 
policy needed for a wellpolicy needed for a well--functioning localfunctioning localpolicy needed for a wellpolicy needed for a well functioning local, functioning local, 
national, and global food systemnational, and global food system

Obj tiObj ti C t ll f t i lt lC t ll f t i lt l•• Objective: Objective: Connect small farmers to agricultural Connect small farmers to agricultural 
value chains through ICTs and facilitate efficient value chains through ICTs and facilitate efficient 
policy and institutional reformspolicy and institutional reformspolicy and institutional reformspolicy and institutional reforms

•• Expected results: Expected results: Reach 400 mil. small farm Reach 400 mil. small farm 
h h ld d t ti t b 30% bh h ld d t ti t b 30% bhouseholds; decrease transactions costs by 30% by households; decrease transactions costs by 30% by 
20252025

•• Annual cost: Annual cost: US$ 90US$ 90--130 mil. 130 mil. 



Areas of High and Low Market AccessAreas of High and Low Market Access

Source: Adapted from Gerald Nelson 2008.Source: Adapted from Gerald Nelson 2008.



MP 3: Genomics and Global Food Crop MP 3: Genomics and Global Food Crop 
ImprovementsImprovementsImprovementsImprovements

•• Joint genomics research serving all crops and Joint genomics research serving all crops and 
animal products; building on CGIAR’s crucialanimal products; building on CGIAR’s crucialanimal products; building on CGIAR s crucial animal products; building on CGIAR s crucial 
role in conserving genetic resourcesrole in conserving genetic resources

•• Objective: Objective: To provide for the needed innovation To provide for the needed innovation 
capacity of the CGIAR; genetic improvement of the capacity of the CGIAR; genetic improvement of the 
world’s leading food crops (rice wheat maize)world’s leading food crops (rice wheat maize)world s leading food crops (rice, wheat, maize)world s leading food crops (rice, wheat, maize)

•• Expected results: Expected results: Reach 2.6 bill. people; genetic Reach 2.6 bill. people; genetic 
gains = 60% of overall productivity gainsgains = 60% of overall productivity gains

•• Annual cost:Annual cost: US$ 250US$ 250--300 mill.300 mill.Annual cost: Annual cost: US$ 250US$ 250 300 mill. 300 mill. 



Potentials (crops, pastures, forests, water)Potentials (crops, pastures, forests, water)

Source: Adapted from FGGD (FAO 2007).Source: Adapted from FGGD (FAO 2007).



Total Demand of roots and tubers, 2004Total Demand of roots and tubers, 2004--06 06 
(Distribution among DCs is very diverse)(Distribution among DCs is very diverse)(Distribution among DCs is very diverse)(Distribution among DCs is very diverse)
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The dominating roles of the leading grain The dominating roles of the leading grain 
crops for staple food consumptioncrops for staple food consumptioncrops for staple food consumptioncrops for staple food consumption

Number of 
t i P l ticountries

where more than 
30% of food

Population 
of the 

countries

Commodity

30% of food 
calories come from 
these crops, 2003

countries 
(millions), 

2006y p
Rice only 18 802
Maize only 10 248Maize only 10 248
Wheat only 17 564
Rice maizeRice, maize, 
and wheat 94 4,574

Source: FAO data base



MP 4: Agriculture, Nutrition, and HealthMP 4: Agriculture, Nutrition, and Health

•• Improvement in nutritional value of food and Improvement in nutritional value of food and 
diets enhanced targeted nutrition and fooddiets enhanced targeted nutrition and fooddiets, enhanced targeted nutrition and food diets, enhanced targeted nutrition and food 
safety programs, and changed agricultural safety programs, and changed agricultural 
commodities and systemscommodities and systemsyy

•• Objective: Objective: To enhance nutrition and health To enhance nutrition and health 
outcomesoutcomesoutcomesoutcomes

•• Expected results: Expected results: Improved health, esp. maternal Improved health, esp. maternal 
and child; Reduce childhood undernutrition by 10%and child; Reduce childhood undernutrition by 10%and child; Reduce childhood undernutrition by 10% and child; Reduce childhood undernutrition by 10% 
by 2025by 2025

A l tA l t US$ 70US$ 70 100 il100 il•• Annual cost: Annual cost: US$ 70US$ 70--100 mil. 100 mil. 



Child Malnutrition: StuntingChild Malnutrition: Stunting

Source: FAO 2004.Source: FAO 2004.



MP 5: Water, Soils, and EcosystemsMP 5: Water, Soils, and Ecosystems

•• Harmonization of agricultural productivity and Harmonization of agricultural productivity and 
environmental sustainability goals throughenvironmental sustainability goals throughenvironmental sustainability goals through environmental sustainability goals through 
policies, methods, and technologiespolicies, methods, and technologies

•• Objective: Objective: To improve water and soil managementTo improve water and soil management

•• Expected results:Expected results: Increase crop/water productivityIncrease crop/water productivityExpected results: Expected results: Increase crop/water productivity Increase crop/water productivity 
by 20by 20--50% over 30 years; reduce agric. water 50% over 30 years; reduce agric. water 
demand by 10% in stressed systemsdemand by 10% in stressed systems

•• Annual cost: Annual cost: US$ 100US$ 100--130 mil. 130 mil. 



MP 6: Forests and TreesMP 6: Forests and Trees

•• Technical, institutional, and policy changes for Technical, institutional, and policy changes for 
t i bl d l t d tht i bl d l t d thsustainable development and the poorsustainable development and the poor

•• Objective: Objective: ToTo help conserve forests for humanity help conserve forests for humanity jj p yp y
and harness forest ecosystem services, including and harness forest ecosystem services, including 
forestry and biomass production potentialsforestry and biomass production potentials

•• Expected results: Expected results: Reduce deforestation by 10% Reduce deforestation by 10% 
(2005(2005--2030); increase income of forest communities 2030); increase income of forest communities (( ))
by 10by 10--foldfold

•• Annual cost:Annual cost: US$ 50US$ 50--70 mil70 mil•• Annual cost: Annual cost: US$ 50US$ 50--70 mil. 70 mil. 



MP 7: Climate Change and AgricultureMP 7: Climate Change and Agriculture

•• Diagnosis of the directions and potential Diagnosis of the directions and potential 
impacts of climate change for agricultureimpacts of climate change for agricultureimpacts of climate change for agriculture impacts of climate change for agriculture 

•• Objective: Objective: To identify To identify adaptation and mitigation adaptation and mitigation 
options for agricultural, food, and environmental options for agricultural, food, and environmental 
systemssystems

•• Expected results: Expected results: Develop int’l lead role for CGIAR Develop int’l lead role for CGIAR 
on agricultureon agriculture--climate change; measurable results to climate change; measurable results to 
be developedbe developed

•• Annual cost:Annual cost: US$ 60US$ 60--90 mil.90 mil.Annual cost: Annual cost: US$ 60US$ 60 90 mil. 90 mil. 



The Strategy The Strategy and Results and Results FrameworkFramework



Gender PlatformGender Platform

•• Serves as a support unit for integrating gender Serves as a support unit for integrating gender 
and providing the latest research findings andand providing the latest research findings andand providing the latest research findings and and providing the latest research findings and 
results to the MPs across the CGIARresults to the MPs across the CGIAR

•• Expected results:Expected results:•• Expected results: Expected results: 
-- Narrowed gender disparities in new technology adoption Narrowed gender disparities in new technology adoption 

Increased income for women through resourceIncreased income for women through resource-- Increased income for women through resource Increased income for women through resource 
management and marketing opportunitiesmanagement and marketing opportunities

-- Improved gender equity in access to and control ofImproved gender equity in access to and control ofImproved gender equity in access to and control of Improved gender equity in access to and control of 
benefits from natural resourcesbenefits from natural resources

-- More women and children with nutritious dietsMore women and children with nutritious diets
-- Positive impact on 200 million peoplePositive impact on 200 million people



CapacityCapacity--strengthening Platformstrengthening Platform

•• Establish a support unit on capacity strengthening Establish a support unit on capacity strengthening 
to serve MPs centers and partners in cooperationto serve MPs centers and partners in cooperationto serve MPs, centers, and partners in cooperation to serve MPs, centers, and partners in cooperation 
with GFAR and otherswith GFAR and others

E t d ltE t d lt•• Expected results: Expected results: 
-- Enhanced participation of national scientists in global Enhanced participation of national scientists in global 

innovation systemsinnovation systemsinnovation systemsinnovation systems
-- More effective participation by NARS in MPsMore effective participation by NARS in MPs

Development and use by NARS of new ICTs andDevelopment and use by NARS of new ICTs and-- Development and use by NARS of new ICTs and Development and use by NARS of new ICTs and 
knowledge management tools for innovationknowledge management tools for innovation

-- Greater engagement of universitiesGreater engagement of universitiesg gg g
More ambitious than just consultations with partnersMore ambitious than just consultations with partners



Managing the SRF and MPsManaging the SRF and MPs

•• Consortium Board Consortium Board responsible for MP portfolio responsible for MP portfolio 
and accountable to theand accountable to the FundFundand accountable to the and accountable to the FundFund

•• Performance contracts Performance contracts between Consortium and between Consortium and 
lead center(s) for each MP lead center(s) for each MP 
L d ( )L d ( ) h MPh MPLead center(s) Lead center(s) toto manage each MPmanage each MP

•• MP proposals with business plans to be MP proposals with business plans to be prepared prepared 
for performance contracts for performance contracts 

MP business plans must be SMARTMP business plans must be SMARTMP business plans must be SMART MP business plans must be SMART 
(Specific, Measurable, Achievable, Relevant, and Time(Specific, Measurable, Achievable, Relevant, and Time--bound)bound)



Some Critique on the draft SRF ReportsSome Critique on the draft SRF Reports

•• Evidence base and philosophical underpinnings of SRF require Evidence base and philosophical underpinnings of SRF require 
further elaborationfurther elaboration

•• Logic of deriving MP portfolio from the Strategy needs to be Logic of deriving MP portfolio from the Strategy needs to be 
clearerclearer

•• The 3 strategic objectives are not well balancedThe 3 strategic objectives are not well balanced

•• Need to address impact pathways for poverty impactNeed to address impact pathways for poverty impact

•• Need to be clear on roles of the CGIAR and partnersNeed to be clear on roles of the CGIAR and partners

•• Climate concerns should be integrated across MPsClimate concerns should be integrated across MPsgg

•• Need to avoid complex management, bureaucracy, and increased Need to avoid complex management, bureaucracy, and increased 
transaction coststransaction costs

“When everything has to be right, something isn't.” “When everything has to be right, something isn't.” S J LecS J Lec



OverviewOverview

1.1. CGIAR Strategy: The ContextCGIAR Strategy: The Context

2.2. Towards a Strategy and Results FrameworkTowards a Strategy and Results Framework

3.3. The Mega Programs and PlatformsThe Mega Programs and Platforms

44 Moving ForwardMoving Forward4.4. Moving ForwardMoving Forward



Moving forward: how?Moving forward: how?

•• Debate, critique, reviewsDebate, critique, reviews
•• AnalysisAnalysis
•• Maintaining evidence based approach Maintaining evidence based approach 
•• Be aware of politics and lobbyingBe aware of politics and lobbying
•• Strategizing is permanent processStrategizing is permanent process

Following principles of pragmatic strategizing: Following principles of pragmatic strategizing: g p p p g g gg p p p g g g
fast,  in realistic steps, experimenting, no fast,  in realistic steps, experimenting, no 
delay, feed back; delay, feed back; 

Take some risks: its research !Take some risks: its research !



Next Steps for SRF and MPs: from Business Next Steps for SRF and MPs: from Business 
Meeting to GCARD and beyondMeeting to GCARD and beyondMeeting to GCARD and beyondMeeting to GCARD and beyond

1.1. Late Jan: meeting of Alliance, GCARD, SC, Late Jan: meeting of Alliance, GCARD, SC, 
Consortium Board etc to define waysConsortium Board etc to define waysConsortium Board etc. to define ways. Consortium Board etc. to define ways. 

2.2. MPs  become “communications and consultations MPs  become “communications and consultations 
domains” (in GCARD process)domains” (in GCARD process)

3.3. SRF and MPs  available for further deliberation at SRF and MPs  available for further deliberation at 
GCARD Montpellier.GCARD Montpellier.

44 L d C id ifi d D l f B iL d C id ifi d D l f B i4.4. Lead Centers identified. Development of Business Lead Centers identified. Development of Business 
plans for MPs approved by the Consortium Board plans for MPs approved by the Consortium Board 
after consultation with Fund Council (April after consultation with Fund Council (April –– Nov.)Nov.)( p( p ))

5.5. Nov 2010 / Jan 2011 Phase in of MPs.Nov 2010 / Jan 2011 Phase in of MPs.



The Strategy Team ThanksThe Strategy Team Thanks

Many helped the Strategy process!  Many helped the Strategy process!  
-- See all those in the acknowledgementsSee all those in the acknowledgements
-- The participants in many seminarsThe participants in many seminars
-- Survey participantsSurvey participants
-- Wise advise by many Wise advise by many –– unrecordedunrecorded
-- The ongoing regional and GFAR The ongoing regional and GFAR 

consultationsconsultations
The success of the strategy is to be The success of the strategy is to be 
measured by improved food security measured by improved food security y p yy p y

and reduced poverty and reduced poverty 


