4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter

D |8 Task Name Duration | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun

1 CPs--Pilot Process 266 days

2 W Issue note on process--TAC 5 days

3 e Proponents prepare docs 24 days

4 | SC Evaluation 36 days

5 |4 ExCo selection 36 days

6 E Full proposal development 84 days

7 |4 SC evaluation 34 days

8 ExCo selection 10 days

9 |Ed CGIAR decision-making 23 days 10/22

10 |[FH CP implementation starts 14 days 11/11

11 CPs--Regular Process (Cycle 1 326 days o —— . ——————— ————

12 | Issue Call for Ideas 9 days 11/5 = 11/15

13 |[F4 Ideas received 58.4 wks 1l ) 123

14 | Evaluation (Batch 1) by SC 24 days 1/15 2/15

15 | ExCo selection 20 days 2/18

16 |[Ed CGIAR approval 20 days

17 |EH ExCo call for pre-proposals 5 days

18 E Pre-proposal development 54 days

19 |[Ed SC evaluation of pre-props 31 days

20 |[Ed ExCo selection of pre-props 33 days

21 |[Ed Full proposal development 86 days 23

22 Ex-Co Organization 318 days

23 | Comments from members 14 days

24 |7 ExCo approval of proposals 44 days

25 |[Ed CGIAR approval of proposals 11 days

26 |[Fd Committees carry out tasks 208 days 1/29

27 Establishing SC 302 days?

28 | Appoint Interim SC 41 days 11/5 — 12/31

29 |[E4d ExCo appoints WG 105 days 11/22

30 |4 WG makes recommendations 75 days?

31 ExCo/CGIAR approval 66 days? 10/31
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4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
D |8 Task Name Duration | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun
32 |4 SC search and appointment 133 days? 51 11/1
33 Transition from Interim SC 42 days? 11/4 h 12/31
34 Organizing System Office 383 days?
35 | Stocktaking/Dialogue 65 days? 12/10 —— 3/8
36 |[Ed Revise comm strategy 129 days? 1l I —————— ] 5415
37 | Select consultant 54 days 12/18 |— 31
38 |4 Brainstorm mtg of components 2 days 3/13 | 3/14
39 |[Ed Draft strategic framework 37 days? 3/15 L 5/6
40 |[Ed Preparation of Bus Plan(s) 99 days? 4/1
41 |4 ExCo Review 27 days?
42 | CGIAR Review 29 days?
43 Implementation of Bus Plans 132 days? 5/6
44 Review of GRPC 272 days?
45 | ExCo approval of TOR, panel 75 days? 12/17 _;399
46 | Appoint Panel 1 day? 4/1
47 |4 Review conducted 43 days?
48 |[Ed ExCo Review 23 days?
49 E CGIAR approval of recs 31 days?
50 |[Ed Follow-up actions 42 days? 12/31
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