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Objectives for today

AUpdate you on Consortium
development

AShare current Alliance thinking
ASolicit your feedback
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A workable model
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¢

Conceptual
model

Primary
goal
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Driver and integrator Performance
of research agenda manager Service alliance
Center 2 Center 1 Center 2 Center ...
Center 1 Center ...
Center 1 Center 2 Center ...

Center 3 ‘

Drive strategic
agenda and manage
Centers' execution
of research

A Single Corporation
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Drive highlevel
strategy and monitor
strategic results
framework

Lean, but with
significant leadership
role and fiduciary
responsibility.

Improve cost
efficiency and reduce
bureaucracy

"Alliance Plus"
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Significant decision
making authority In
leadership and cross
coordination, ultimate

responsibility for
achieving results for
the CGIAR as a whole
while leaving research
expertise in Centers.
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responsible for the

management of Rabobank and
its affiliated entities. It develops

Genuine Excitement
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financing, and takes ultimate

responsibility for achieving the

objectives of Rabobank Group
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Key elements of the design

© The roles of the Consortium:

a. How are decisions made on strategy/SRF/Mega
Programs?

b. What is the Consortium's role in fund allocation?
c. How are Mega Programs and Partner relations manage
d. What is the Consortium's role in organizational redesig

QHOW IS the Consortium Board selected and what |
Its composition?

QWhat IS the Centers' role in the Consortium?

O \\/hat is the role of the Consortium CEO?
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A workable model
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The legal language of a constitution
does not and cannot capture the
richness and scope of operational
Intent

Examples: CEO detail, Committees, Members righ
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How are decisions made on Strategy/SRF/M

A Consortium Board develops and finalizes strategy,
In consultation with Centers, Fund and Partners

A Reflected in Constitution in Articles 2.2 (line 57
60), 6.4 (line 25258), 6.5 (line 31311); e.qg. line
310311 onConsortium Board deliverables

I Final approval of Consortium objectives, strategy,
Strategic Results Frameworks, Mega Programs (...)
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D

What Is the Consortium's role in fund allocation? ()

A The Fund primarily allocates funds across MPs

A Consortium Board primarily makes allocation
decisions within MPs

A Centers funded through MPs and any other Fund
windows; may also seek-fateral funding

A Consortium Board to collaborate with the Fund to
develop more detailed funding framework

I to determine additional funding windows for Centers, ho
Consortium Office Is financed, etc.
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What is the Consortium's role in fund allocation? (Il)

A Reflected in Constitution in Articles 6.4 (line 258¥)
and 6.5 (line 311); e.qg. line 2294 onBoard roles
and responsibilitie’s

I Develop a framework for funding, in cooperation with the
Fund, to structure funding flows to address programmati
and structural financing needs

I Develop proposals to funders regarding allocation of fun
across Mega Programs (...)

I Review and approve fund allocation within Mega Progra

(...)
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How are Mega Programs and
Partner relations managed? (I

A Consortium Board appoints Member Center(s) to
lead MPs and coordinate the participation of other
Centers and Partners

A Consortium Board/Office role is focused on
performance management

A Set up and use performance/ progress measurement tools
A Ensure best practice sharing across MPs
A Coordinate MP interdependencies/ overlaps, e.g. in Partner

relations
A Monitor MP development, MP scope , etc. and determine timely
interventions (e.g. align with SRF or change SRF)
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How are Mega Programs and
Partner relations managed? (Il

A Reflected in Constitution in Articles 2.2 (line 69
73), 6.4 (line 27280) and 9 (line 410); e.qg. line
273280 onBoard roles and responsibilities

I Appoint lead Members as delegated managers of Mega
Programs (...)

I Review and endorse Mega Program proposals including
budget, project structure, performance measures,
progresstracking and reporting process

I Enter into performance contracts with all Members
Involved in execution of the Mega Programs

I Monitor Mega Program performance and decide on
(dis)continuance accordingly
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What is the Consortium's role In
organizational redesign? ()

A Consortium conducts analysis regarding organizational
changes, including potential Center consolidation

A Consortium Board makes recommendations

A Center Boards have formal authority to decide how to act
on recommendations

To give the Consortium Board constitutional authority to
directlycompel Center consolidation would effectively
require the formation of a single corporation (and thus the
dissolution of Center Boards)

Current model invests significamformal authority in the
Consortium Board and Fund, through their ability to direct
funding and Mega Program participation
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