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Process/Methods

VIETEEEVIEWS

« Science impact (all Center reviews and impact studies, Center annual
reports, and planning documents)

» Other donor evaluations and literature in governing science research

* Recent evaluations of the international development and international
agriculture architecture (IFAD, FAO, WFP, WDR 2008, Paris Declaration)

[prierviews

« 300 interviews with members and partners, System Office, Science
Council; visits to 8 Centers

QUESHIEINIEIIES

* General questionnaire to 200+ stakeholders (85% response rate)

» Gender questionnaire for all Centers (developed with IFPRI)

Connrnissioree sitcljes

 Resource management and allocation, GPG partnerships, CGIAR priority
setting, partnerships, EPMR analysis, research networks



CGIAR: new context and implications

Velsily enepigad conig)t for ine CGIAR Sy st

* Global food security concerns, climate change risks

 Dramatic recent changes in global agriculture and research

 Crowded field: other sources of supply for CGIAR goods and services
cUs on CEGIAR copmgarailve celVepiicce cnle coniriouiions

. 37—year—o|d partnership

e Accumulated social capital
* Provision of agricultural research international public goods

Altprgtier Ceniers coniriguia velle, ine CEIAR SYsian S
el it iniel plot sierievineg iis iull goieriel
 Donor-doer partnership has become fragile

e System is seriously underperforming
* No systemwide strategy

Mizljor ooligziian cpel o ggaritpity for irneg CGIAR



Findings




Einding 1.

CGIAR-suUpported Centers

contribute substantially: toe
agricultural productivity: ana
patural resource management













Einding 2

TThe CGIAR and Centers need to

take a more strategic approeach
[0 partnership







Effective IPG delivery systems in the CGIAR

* Robust partnerships required for distribution and use of CGIAR outputs
 Cosponsors: major opportunities for improved alignment
« GFAR: facilitating CGIAR engagement with stakeholders
* Inter-Center partnerships: important, but lack effectiveness
 Advanced research institutes: need more joint programs
« NARS: key partners, but collaborators and competitors

« NGOs: vital for IPG delivery in weak states, shared values with
CGIAR, difficult relationship

« Private sector: multiple obstacles, little progress
* New efforts could strengthen IPG delivery

 Regional research capacities

 Country-level innovation and adaptation systems

« Partnerships should be central to CGIAR strategic and results frameworks



Einding 3

TThe Centers have made progress
In addressing intellectual

preperty protection, But moere
needs to be done







Einding 4

Gender and diversity In net
adeguately integrated Inte

Centers’ research mandates and
outreach







Einding 5

The Centers are In

a gquiet financial crisis




Restricted and unrestricted funding

2007 US$ millions
600

-

Restricted funding

Unrestricted funding

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

JGIAR Financial Reports 1995-2007 adjusted for inflation index, 2007 base.










Posiilve ezisn flow irapels

VSINCIEESENESEIVES

MUst rezsissess cagltzl faecls

Capital investments of CGIAR Centers, 1994-2007

US$ millions

Capital investments, constant dollars

Capital investments, nominal

1995 1896 1997 1898 1989 2000 2001 2002 2003 2004 2005 2008

[ation: on inflation data included in CGIAR financial reparts. The base year is 2007,
007




Einding 6

Dy/sfunctional gevernance and

management constrain the
System’s potential







L essons learned




Renewing the CGIAR System







Recommendations







The rebalancing solution

 Fund + Consortium + Bridges (hardware)
e Dual structure with common institutions
« Consortium owned jointly by the Centers
 CGIAR Fund formed and managed mostly by donors
« Common institutions for scientific advice, independent evaluation

» Clear authorities for decisionmaking and strategic results framework
(software)

 To achieve:
* Development-based outcomes
o Greater flexibility and trust

 New balance among unrestricted resources, programmatic coherence,
and strategically targeted grants

* Programs that integrate CGI, NRM, and policy initiatives
* Improved operational coherence



Establish a Consortium of CGIAR Centers

 Owned by the Centers
 Funded to undertake its network functions

» Assigned decisionmaking authorities, fiduciary and due diligence
accountabllities

« Take binding decisions on matters delegated by the Centers
» Allow for new and expanded membership and configuration
o Administer CGIAR Fund-supported programs
« Address head-on consolidations and cost-effectiveness
 Initiate joint strategy and results framework

« Taskedto
« Improve financial management and financial reporting
« Simplify Challenge Program to focus on Center-led consortia
« Establish common services
« Develop joint strategy to protect intellectual property



Establish CGIAR Fund (CFAR)

 Pooled, replenishment-type Fund, leading to strategic allocations (major
new resource mobilization instrument)

« Governing Council made up of contributing members (mainly
shareholders’ board)

e  Multiyear financing mechanism
e Monterrey principles; ensure accountability and standards of due
diligence
« Key functions
* Receive, hold, commit, and allocate financial resources

« Conduct multiyear financing discussions, with results- based
reporting, milestones, and benchmarks

* Work with Consortium Board to ensure transparency and full cost
recovery of financing agreements outside Fund

e Approve transfers from the Fund to the Consortium
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Deliver IPGs through partnerships

» Partnerships essential to delivering results
« CGIAR System need to improve partnerships with NARS, NGOs, ARIs,
and private sector
 Approaches to partnerships:
» Establish separate financing facility for unanticipated partnership
Imperatives
» Facilitate high-level dialogue with Chatham House rules among

representatives of CSOs, the private sector, representatives of
Centers and the Consortium

» Clarify accountability for core component and responsibility for
complementary component of IPG delivery systems

» Continue to apply new policy for building partnerships with NGOs
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What next?




Certars rreuce vellzigle gelins, Out s

Gains for the Centers




Donors make valuable gains, but must

Gains for donors




Before the Inaugural Conference

Inaugural Conference




