ExCo Member Feedback on ExCo 15

'._.,, Avg.=4.71
:?,ﬁ 2.a. Updates SD=1.27
N=17.00

1. Time allocated to this agenda
item was sufficient.

7. Too much

6.

5.

4. Just about right
3.

2.

1. Not enough

Avg. =5.00
S 2.a. Updates SD =108
N=17.00

2. ExCo adequately discussed all
substantive issues regarding
this agenda item.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly 0 0




'
2.a. Updates

3. Outcome as summarized
accurately reflects discussion.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly

Avg. =5.89
SD=0.81
N =18.00

‘ 3. Independent Review of the
CGIAR

CGIAR System

1. Time allocated to this agenda
item was sufficient.

7. Too much

6.

5.

4. Just about right
3.

2.

1. Not enough

Avg.=4.94
SD=1.55
N =17.00




' 3. Independent Review of ~ A¢7%%
SD=1.54
CGIAR the CGIAR System

N =17.00
2. ExCo adequately discussed all
substantive issues regarding

this agenda item.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly 0

3. Independent Review of Avg. =529
<Ll the CGIAR System SD=1.60

N=17.00

3. Outcome as summarized
accurately reflects discussion.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly




. 4. CGIAR Change Management %"
CGIAR Process -
N=17.00

1. Time allocated to this agenda
item was sufficient.

7. Too much

6.

5.

4. Just about right
3.

2.

1. Not enough 0 0

4. CGIAR Change Management ¢ ~°%
€l  Process Sb=132
N=17.00
2. ExCo adequately discussed all
substantive issues regarding
this agenda item.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly 0




' 4. CGIAR Change Management Avg. = 6.35
CGIAR Process SD=0.76
N=17.00

3. Outcome as summarized
accurately reflects discussion.

7. Agree Strongly
6.

5. >
4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly 0 0 0 0

)
5. Performance Measurement Avg. =5.07
Ll System SD=1.34

N = 15.00
1. Time allocated to this agenda
item was sufficient.

7. Too much

6.

5.

4. Just about right
3. 2
2.
1. Not enough 0 0 0 0




M
&

3. Outcome as summarized
accurately reflects discussion.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly

5. Performance Measurement Avg. =5.53
CGIAR System SD=131
_ N = 15.00
2. ExCo adequately discussed all
substantive issues regarding
this agenda item.
7. Agree Strongly
6. 6
5. >
4. Neither Agree nor Disagree
2.
1. Disagree Strongly
3 5 6 7
5. Performance Measurement Avg. = 6.00
CGIAR System SD=0.89
N =15.00




. 6. Medium-Term Plans and 2009 “**~*"
CGIAR

. : SD=1.06
Financing Plan

N =15.00

1. Time allocated to this agenda
item was sufficient.

7. Too much
6. 6
5.

4. Just about right
3. 9
2.
1. Not enough 0 0 0

' 6. Medium-Term Plans and 2009 "' ~>%
€l  Financing Plan Sb=116

N =16.00
2. ExCo adequately discussed all
substantive issues regarding

this agenda item.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly 0 0




6. Medium-Term Plans and 2009 Avg.=575
CGIAR Financing Plan SD=1.20
N =16.00
3. Outcome as summarized
accurately reflects discussion.
7. Agree Strongly
6. 6
5.
4. Neither Agree nor Disagree : :
3. 2
2.
1. Disagree Strongly 0 0
1 2 4 5 6 7
iSi={ 7. Genetic Resources Policy Avg. =4.20
CGIAR Committee SD=1.05
N =15.00
1. Time allocated to this agenda
item was sufficient. 12
7. Too much
6.
5.
4. Just about right
3.
2. 1 11
1. Not enough | . i1
1 2 4 5 6 7




' 7. Genetic Resources Policy Avg. =5.27
<Ll Committee SD=1.44

2. ExCo adequately discussed all N'=15.00

substantive issues regarding
this agenda item.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly 0

‘ 7. Genetic Resources Policy Avg. =5.75
<Ll Committee SD=103

N =16.00

3. Outcome as summarized
accurately reflects discussion.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly 0 0 0




' 8.a. CP (Cycle 2) Selection of Avg.=4.25
Sl Full Proposals SD =083

N =16.00

1. Time allocated to this agenda
item was sufficient.

7. Too much

6.

5.

4. Just about right
3.

2.

1. Not enough 0 0

8.a. CP (Cycle 2) Selection of Avg. =5.19
CGIAR Full Proposals SD=1.42
2. ExCo adequately discussed all =i
substantive issues regarding
this agenda item.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly 0

10




' 8.a. CP (Cycle 2) Selection of Avg. = 6.07
k3 Full Proposals SD=1.00

N =15.00

3. Outcome as summarized
accurately reflects discussion.

7. Agree Strongly 7
6.
5.
4. Neither Agree nor Disagree 3
3.
2. 1
1. Disagree Strongly 0 0 0

¢
. Avg.=4.13
ai 8.b. Oversight of CPs oD 048
N =16.00

1. Time allocated to this agenda
item was sufficient. 15

7. Too much

6.

5.

4. Just about right
3.

2

: 1
1. Not enough 0 0 0 i
6

11




M _
8.b. Oversight of CPs Avg. = 5.69

SD=1.16
_ N = 16.00
2. ExCo adequately discussed all
substantive issues regarding
this agenda item.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly 0 0

.8
B 8.b. Oversight of CPs

CGIAR SD=0.61

Avg. = 6.56

N =16.00

3. Outcome as summarized
accurately reflects discussion. 10

7. Agree Strongly
6.

5. >
4. Neither Agree nor Disagree
3.

2. 1
1. Disagree Strongly 0 0 0 0
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L
ExCo 15 Feedback

1. Overall, the ExCo meeting was
a productive use of my time.

Avg. =6.50
SD=0.87
N =16.00

1

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly

s
i ExCo 15 Feedback

CGIAR

2. Time available for the meeting
allowed for an appropriate level

Avg. =6.50
SD=0.71
N =16.00

10

of discussion and debate.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2

1. Disagree Strongly
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. Avg. =6.81
e ExCo 15 Feedback

SD=0.53

N =16.00
3. The meeting agenda included

the most important issues 14
facing the CGIAR.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2. 00 0 0
1. Disagree Strongly

‘ Avg.=5.81

e ExCo 15 Feedback ]
SD=1.24
N =16.00

4. ExCo members are
knowledgeable about the
CGIAR/ExCo business agenda.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2. 0 0
1. Disagree Strongly
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L
ExCo 15 Feedback

5. The documentation provided
enabled me to discuss and
decide matters adequately.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly

Avg. =5.56
SD =1.06
N =16.00

5 6 7
‘ Avg.=4.87
e ExCo 15 Feedback o-1e
N =15.00

6. | read all of the relevant
documentation.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly

15




L
ExCo 15 Feedback

7. | have actively participated in
ExCo discussions.

Avg. =6.25
SD=1.03
N =16.00

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2

1. Disagree Strongly

s
i ExCo 15 Feedback

CGIAR

8. The Chair encouraged full and
open discussion and invited
questions, including eliciting

Avg. = 6.56
SD =0.50
N =16.00

divergent views, and accurately
summarized outcomes.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2

1. Disagree Strongly
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. Avg. =6.25
e ExCo 15 Feedback
SD=0.56
N =16.00
9.0verall, the decision making

process at the ExCo meeting 0

was effective.

7. Agree Strongly

6. 5

5.

4. Neither Agree nor Disagree

3. 1

2.

1. Disagree Strongly 5 6 7
‘ Avg. =5.56
i ExCo 15 Feedback

SD=0.61
N=16.00

10. CGIAR/ExCo
recommendations and
decisions are adequately
followed-up by ExCo.

7. Agree Strongly

6.

5.

4. Neither Agree nor Disagree
3.

2.

1. Disagree Strongly

10
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. Avg. =5.07
e ExCo 15 Feedback

SD=1.34

N = 15.00
11. | find the use of the
electronic assessment

methodology during the
meeting useful.

. Agree Strongly

. Neither Agree nor Disagree 3

BNWwkOOo N

. Disagree Strongly
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