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CGIAR
Executive Council

Fifteenth Meeting—L.isbon, Portugal
October 1-2, 2008

Agenda Item: 5. Performance Measurement System

Background/Issue(s):

1. At ExCo 14, ExCo “endorsed the CGIAR Secretariat’s suggestion to organize a workshop
and invite representatives from the SC, CGIAR Membership, Alliance, and M&E experts.
ExCo recognized that there is still a call for output indicators. The workshop should
explore ways to improve the PM System, including identifying those indicators that are
most useful to the CGIAR System and can act as an early warning system.”

2. The workshop was held on July 17-18, 2008, organized jointly by the CGIAR Secretariat
and SC.

3. The workshop resulted in a proposal to simplify the PM System and reduce the number of
indicators. Maria Iskandarani (CGIAR Secretariat) and Ruben Echeverria (SC
Secretariat) will present the proposal to ExCo.

Supporting Document(s):
1. Update on the CGIAR Performance Measurement System: Results from the workshop
held on July 17-18 in Washington DC
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